
Agile Fundamentals

Best For

This program is ideal for:

 Early to mid-career professionals

 Individual contributors

 Consultants and subject-matter experts

 Professionals working in project-based, cross-functional, or fast-changing environments

Delivery Style

The learning experience is highly practical, insight-driven, and focused on helping 

professionals understand and apply agile principles in real workplace settings beyond theory 

or jargon.

Outcome Level

Participants develop a clear understanding of agile thinking, improved adaptability, and the 

ability to work more effectively in dynamic, collaborative, and rapidly evolving work 

environments.

Program Positioning

Agile is no longer limited to software development—it has become a core way of working 

across industries and functions. Modern professionals are expected to respond quickly to 

change, collaborate effectively, and deliver value incrementally rather than relying on rigid 

plans.

This program is designed for professionals who want to understand agile fundamentals in a 

practical, business-relevant way. It focuses on agile mindset, principles, and ways of working 

that can be applied across roles, teams, and projects. The program helps participants move 

from traditional, linear thinking to adaptive and customer-focused execution.

The content reflects current workplace expectations across the USA, Australia, Canada, and 

global organizations, where agility, responsiveness, and collaboration are essential 

professional capabilities.

✅ Ideal for professionals with 0–8 years of experience

 ✅ Ideal for those working in agile, hybrid, or transformation-driven environments

LEARNING STRUCTURE (8 HOURS)

Block 1 — Foundations of Agile Thinking



This session builds a strong foundation by explaining what agile really means and why it has 

become a dominant way of working in modern organizations. Participants gain clarity on agile 

as a mindset and approach rather than a rigid framework or methodology.

It covers:

What agile means in modern workplaces
Agile values and principles
Differences between agile and traditional approaches
Common misconceptions about agile

✅ Outcome: Clear understanding of agile fundamentals and mindset.

Block 2 — Agile Mindset & Ways of Working

This session focuses on how agile thinking influences behavior, collaboration, and decision-

making. Participants explore how mindset shifts are required to truly work in an agile way.

It covers:

Agile mindset versus fixed mindset
Embracing change and uncertainty
Collaboration and shared ownership
Continuous improvement mindset

✅ Outcome: Improved adaptability and agile-oriented thinking.

Block 3 — Agile Roles, Teams & Collaboration

This session strengthens understanding of how agile teams function. Participants learn how 

roles, responsibilities, and collaboration differ in agile environments.

It covers:

Agile team structures
Roles and responsibilities in agile teams
Cross-functional collaboration
Self-organization and accountability

✅ Outcome: Clear understanding of agile team dynamics.

Block 4 — Agile Planning & Prioritization

This session focuses on how planning works in agile environments. Participants understand 

how agile balances flexibility with structure through iterative planning.

It covers:

Incremental and iterative planning



Prioritizing work based on value
Managing changing requirements
Avoiding over-planning

✅ Outcome: Improved planning and prioritization in dynamic settings.

Block 5 — Delivering Value & Customer Focus

This session addresses how agile teams focus on delivering value continuously. Participants 

learn why customer-centric thinking is central to agile success.

It covers:

Understanding value from the customer perspective
Delivering in small, usable increments
Gathering and responding to feedback
Avoiding waste and overproduction

✅ Outcome: Stronger value-driven and customer-focused execution.

Block 6 — Feedback, Learning & Continuous Improvement

This session focuses on learning as a core agile principle. Participants explore how feedback 

loops and reflection drive improvement.

It covers:

Importance of regular feedback
Learning from outcomes and data
Reflective practices and improvement cycles
Creating learning-oriented environments

✅ Outcome: Improved learning and continuous improvement capability.

Block 7 — Agile in Non-Technical & Business Contexts

This session helps participants apply agile beyond technical teams. Participants understand 

how agile principles translate into business, operations, and professional services 

environments.

It covers:

Applying agile in non-technical roles
Adapting agile principles across functions
Avoiding rigid or “checklist” agile
Practical examples of agile application

✅ Outcome: Confidence in applying agile across different work contexts.



Block 8 — Agile Action Plan

This final session focuses on translating agile fundamentals into practical workplace 

application. Participants reflect on their role and create a realistic plan to apply agile 

principles in their work.

It covers:

Identifying agile application opportunities
Aligning agile practices with role responsibilities
Building sustainable agile habits
Creating a personal agile action plan

✅ Outcome: Clear, practical plan for applying agile fundamentals effectively.

✅ What You Will Walk Away With

Participants complete the program with:

 Stronger ability to analyze complex workplace problems

 Improved decision-making clarity

 Better understanding of cause-and-effect relationships

 Reduced reactive problem-solving

 A structured approach to handling complexity

 A Knowledge Que Course Completion Certificate (8 PDUs)

✅ Certification (Delivery-Neutral & Legally Safe)

On successful completion of the program, learners receive:

 Knowledge Que – Course Completion Certificate

 Recognition of 8 Professional Development Units (PDUs)

 A digital certificate suitable for:

 LinkedIn

 Resume & Portfolio

 Professional Profiles
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✅ Why Knowledge Que

Expert-led, practical professional skills training

 Real-world workplace scenarios

 Skill-focused learning with immediate application

 Programs designed specifically for modern professionals
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