
Human-Centered Leadership in Automation

Best For
This program is ideal for:

Early to mid-career professionals

Individual contributors

Consultants and subject-matter experts

Professionals moving into leadership, people management, or change-driven roles

Delivery Style
The learning experience is highly practical, insight-driven, and focused on developing

leadership behaviors that balance technology, automation, and human needs in modern

workplaces.

Outcome Level
Participants develop stronger leadership confidence, improved people-centered decision-

making, and the ability to lead teams effectively in technology-driven and automated work

environments.

Program Positioning
Automation, AI, and digital tools are rapidly transforming how work is done. While technology

improves efficiency, leadership effectiveness still depends on trust, empathy,

communication, and human judgment. This program is designed for professionals who want

to lead effectively without losing the human connection in increasingly automated

workplaces.

The program focuses on human-centered leadership principles that help professionals 

manage change, support teams, maintain morale, and build trust while navigating automation 

and digital transformation. It prepares leaders to balance performance expectations with 

empathy, responsibility, and ethical judgment.

LEARNING STRUCTURE (8 HOURS) 

 Ideal for professionals with 0–8 years of experience

 Ideal for those transitioning into leadership, people management, or change-focused roles

✅

✅

Block 1 — Foundations of Human-Centered Leadership



This session strengthens the human elements of leadership.

It covers:

Building trust in technology-driven environments

Practicing empathy during change and uncertainty
Creating psychological safety within teams
Encouraging open communication and feedback

✅ Outcome: Stronger trust and emotional connection with teams.

Block 4 — Ethical Leadership & Responsible Technology Use

This session focuses on ethical leadership in automated workplaces.

It covers:

Ethical considerations in automation and AI use

Balancing efficiency with fairness and responsibility
Making people-centered decisions under pressure
Protecting dignity, privacy, and trust

This session focuses on supporting teams as roles, processes, and expectations change due

to automation.

It covers:

Understanding employee concerns related to automation

Communicating change clearly and responsibly
Managing uncertainty and resistance
Supporting adaptation and learning

✅ Outcome: Improved ability to lead teams through automation-driven change.

Block 3 — Trust, Empathy & Psychological Safety

This session builds a strong foundation by explaining what human-centered leadership means

in the context of automation and digital transformation.

It covers:

The evolving role of leaders in automated workplaces

Differences between technology-driven and human-centered leadership
Why human skills remain critical despite automation
Common leadership gaps in technology-focused environments

✅ Outcome: Clear understanding of human-centered leadership fundamentals.

Block 2 — Leading Teams Through Automation & Change



✅ 

This session focuses on preparing people for ongoing change.

It covers:

Encouraging adaptability and continuous learning

Supporting reskilling and upskilling mindsets
Building resilience in teams
Preparing leaders for future workplace shifts

✅ Outcome: Stronger leadership readiness for future change.

Block 8 — Human-Centered Leadership Action Plan

This final session focuses on practical application and long-term leadership development.

It covers:

This session focuses on sustaining motivation and engagement.

It covers:

Maintaining purpose and meaning in automated roles

Recognizing contributions beyond output metrics
Supporting growth and skill development
Preventing disengagement and burnout

✅ Outcome: Improved ability to motivate and engage teams.

Block 7 — Developing Future-Ready Leaders & Teams

Outcome: Improved ethical judgment and responsible leadership behavior.

This session addresses the balance between data, automation, and human judgment.

It covers:

Understanding the limits of data and algorithms

Knowing when human judgment is essential
Avoiding blind reliance on automated systems
Combining insights with experience and values

✅ Outcome: Better decision-making balance between data and human insight.

Block 6 — Motivation, Engagement & Performance in Automated Work

Reflecting on personal leadership style

Identifying human-centered leadership priorities
Aligning leadership behavior with values and goals

Block 5 — Human Judgment in Data-Driven Decisions



Expert-led, practical professional skills training

Real-world workplace scenarios

Skill-focused learning with immediate application

 Programs designed specifically for modern professionals
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Participants complete the program with:

Stronger ability to analyze complex workplace problems

Improved decision-making clarity

 Better understanding of cause-and-effect relationships

 Reduced reactive problem-solving

 A structured approach to handling complexity

 A Knowledge Que Course Completion Certificate (8 PDUs)

On successful completion of the program, learners receive:

Knowledge Que – Course Completion Certificate

Recognition of 8 Professional Development Units (PDUs)

A digital certificate suitable for:
 LinkedIn

 Resume & Portfolio

 Professional Profiles

 Issued by Knowledge Que – Powered by Experts

✅ Why Knowledge Que

Creating a personal human-centered leadership action plan

 Outcome: Clear, practical plan for applying human-centered leadership principles.✅

✅ 

✅ What You Will Walk Away With

Certification (Delivery-Neutral & Legally Safe)


