Post-Project Review

Best For

This program is ideal for:

Early to mid-career professionals

Individual contributors

Consultants and subject-matter experts

Professionals involved in project delivery, evaluation, continuous improvement, or
organizational learning

Delivery Style

The learning experience is highly practical, insight-driven, and focused on helping
professionals conduct effective post-project reviews that generate learning, accountability,
and continuous improvement rather than blame.

Outcome Level

Participants develop stronger evaluation and reflection capability, improved learning
extraction from completed projects, and the ability to turn project outcomes into actionable
improvements for future work.

Program Positioning

Many organizations complete projects and immediately move on to the next initiative without
fully understanding what worked, what failed, and why. As a result, the same mistakes are
repeated, learning is lost, and performance stagnates. Effective post-project reviews are
essential for continuous improvement and long-term capability building.

This program is designed for professionals who want to conduct meaningful post-project
reviews that go beyond formal checklists or compliance exercises. It focuses on structured
reflection, objective analysis, and constructive dialogue that supports learning,
accountability, and better decision-making in future projects.

The content reflects modern workplace practices across the USA, Australia, Canada, and
global organizations, where learning organizations rely on disciplined review and
improvement processes.

Ideal for professionals with 0-8 years of experience
Ideal for those involved in project delivery, governance, or improvement initiatives

LEARNING STRUCTURE (8 HOURS)



Block 1 — Foundations of Post-Project Review

This session builds a strong foundation by explaining why post-project reviews are critical for
organizational learning and performance improvement. Participants understand the
difference between superficial reviews and meaningful evaluations that drive real change.

It covers:

Purpose of post-project reviews
Common reasons reviews fail
Learning versus blame mindsets
Timing and scope of reviews

Outcome: Clear understanding of the value and purpose of post-project reviews.

Block 2 — Setting Up an Effective Review Process

This session focuses on how to structure post-project reviews for clarity, fairness, and
usefulness. Participants learn how preparation and structure influence the quality of insights
generated.

It covers:

e Defining review objectives
e Selecting participants appropriately
e Preparing data and inputs

e Establishing review guidelines

Outcome: Improved ability to plan and structure effective reviews.

Block 3 — Evaluating Project Outcomes & Performance

This session strengthens participants’ ability to assess project outcomes objectively.
Participants learn how to compare planned versus actual results without bias or
defensiveness.

It covers:

Reviewing scope, schedule, and cost
Assessing quality and deliverables
Identifying performance gaps
Understanding root causes

Outcome: More objective and accurate project evaluation.

Block 4 — Facilitating Constructive Review Discussions

This session focuses on managing review discussions productively. Participants understand
how facilitation skills influence openness, honesty, and psychological safety.



It covers:

Encouraging open dialogue

Managing defensiveness and emotion
Keeping discussions factual

Ensuring balanced participation

Outcome: Stronger facilitation and discussion management skills.
Block 5 — Capturing Lessons Learned

This session addresses how to capture insights in a way that is usable and actionable.
Participants learn how poorly documented lessons are often lost or ignored.

It covers:

Identifying meaningful lessons
Documenting insights clearly
Distinguishing symptoms from causes
Prioritizing lessons for impact

Outcome: Clear, actionable lessons learned documentation.

Block 6 — Turning Insights into Improvements

This session focuses on converting review findings into concrete improvements. Participants
explore how accountability and follow-through determine whether learning leads to change.

It covers:

Translating lessons into actions
Assigning ownership and timelines
Integrating improvements into processes
Avoiding repeated mistakes

Outcome: Improved ability to drive improvement from reviews.
Block 7 — Sharing Learning Across Teams & Projects

This session helps participants extend learning beyond a single project. Participants
understand how organizations benefit when insights are shared systematically.

It covers:

Sharing lessons across teams

Building organizational memory

Avoiding siloed learning

Supporting continuous improvement culture



Outcome: Stronger knowledge sharing and organizational learning.
Block 8 — Post-Project Review Action Plan

This final session focuses on embedding post-project reviews into regular work practice.
Participants reflect on current review habits and create a practical plan to improve review
quality and impact.

It covers:

e Identifying review process gaps

e Improving facilitation and follow-through

e Applying review practices consistently

e Creating a personal post-project review action plan

Outcome: Clear, practical plan for effective post-project reviews.

What You Will Walk Away With

Participants complete the program with:

Stronger ability to evaluate completed projects

Improved learning extraction and reflection

Reduced repetition of past mistakes

Better accountability and follow-through

A structured approach to continuous improvement

A Knowledge Que Course Completion Certificate (8 PDUs)

Certification (Delivery-Neutral & Legally Safe)

On successful completion of the program, learners receive:
Knowledge Que — Course Completion Certificate
Recognition of 8 Professional Development Units (PDUs)

A digital certificate suitable for:

LinkedIn

Resume & Portfolio

Professional Profiles

Issued by Knowledge Que — Powered by Experts

Why Knowledge Que

Expert-led, practical professional skills training
Real-world workplace scenarios

Skill-focused learning with immediate application
Programs designed specifically for modern professionals
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