
Scenario Planning

Best For

This program is ideal for:

 Early to mid-career professionals
 Individual contributors
 Consultants and subject-matter experts

 Professionals involved in strategy, planning, risk management, leadership support, and 
decision-making under uncertainty

Delivery Style

The learning experience is highly practical, insight-driven, and focused on helping 

professionals anticipate uncertainty, explore alternative futures, and make more resilient 
strategic decisions.

Outcome Level

Participants develop stronger scenario thinking capability, improved comfort with 
uncertainty, and the ability to use scenario planning to support better strategic, 

operational, and risk-aware decisions.

Program Positioning

In today’s volatile and uncertain business environment, linear planning is no longer 
sufficient. Professionals are increasingly expected to anticipate change, prepare for multiple 
possible futures, and make decisions that remain effective under different conditions.

However, many professionals rely on forecasts, assumptions, or best-case thinking, leaving 
organizations unprepared for disruption and surprise.

This intermediate-level program is designed to help professionals develop practical 
scenario planning skills and apply them directly to real organizational and market contexts. 
It focuses on structured thinking, uncertainty management, and strategic flexibility.

The program reflects current workplace realities across the USA, Australia, Canada, and 
global markets—where resilience, adaptability, and forward-thinking decision-making are 

critical.

✅ Ideal for professionals with 0–8 years of experience
 ✅ Ideal for those transitioning into strategy, planning, risk, or leadership-support roles

LEARNING STRUCTURE (8 HOURS)



Block 1 — Foundations of Scenario Planning

This session builds a strong foundation by explaining what scenario planning means in 
modern organizations and why it is essential in uncertain, complex environments. 
Participants develop clarity on how scenario planning differs from forecasting and why it 

helps organizations prepare rather than predict.

It covers:

 What scenario planning is and what it is not
 Difference between forecasts, plans, and scenarios
 Why uncertainty cannot be eliminated

 Value of multiple future perspectives

✅ Outcome: Clear understanding of scenario planning fundamentals and relevance.

Block 2 — Understanding Uncertainty, Trends & Driving 
Forces

This session focuses on identifying and understanding the forces that shape future 
outcomes. Participants learn how trends, uncertainties, and external drivers interact and 
why not all trends are equally important.

It covers:
 Key trends and uncertainties

 Internal vs external driving forces
 Political, economic, social, technological, and regulatory influences
 Separating predictable trends from true uncertainties

✅ Outcome: Improved ability to identify and assess key drivers of change.

Block 3 — Defining Critical Uncertainties & Scenario Axes

This session strengthens the ability to narrow focus by identifying the most critical 
uncertainties that will shape future scenarios. Participants learn how to frame uncertainty 

clearly and construct meaningful scenario structures.

It covers:
 Identifying high-impact, high-uncertainty factors

 Prioritizing uncertainties
 Building scenario axes

 Avoiding overly complex or unrealistic scenarios

✅ Outcome: Stronger capability to structure scenario frameworks.

Block 4 — Developing Plausible & Coherent Scenarios



This session focuses on building realistic, internally consistent scenarios rather than 
extreme or unlikely outcomes. Participants learn how to describe alternative futures that 

challenge assumptions and stimulate strategic thinking.

It covers:

 Creating plausible scenario narratives
 Ensuring internal consistency
 Exploring implications across functions

 Avoiding bias and wishful thinking

✅ Outcome: Improved ability to develop credible and useful scenarios.

Block 5 — Strategic Implications & Option Testing

This session addresses how scenarios are used to test strategies, plans, and decisions. 

Participants learn how different futures expose risks, opportunities, and blind spots.

It covers:
 Testing strategies against scenarios

 Identifying vulnerabilities and strengths
 Exploring strategic options
 Understanding trade-offs across scenarios

✅ Outcome: Stronger strategic insight under uncertainty.

Block 6 — Scenario Planning for Risk & Resilience

This session focuses on using scenarios to improve organizational resilience and risk 
preparedness. Participants learn how scenario thinking supports contingency planning and 

adaptive responses.

It covers:
 Identifying downside and upside risks

 Preparing contingency responses
 Building flexibility into plans

 Reducing surprise and reaction time

✅ Outcome: Improved risk awareness and resilience planning.

Block 7 — Integrating Scenarios into Decision-Making

This session strengthens the ability to embed scenario thinking into everyday decision-
making rather than treating it as a one-time exercise. Participants learn how to use scenarios 

as an ongoing thinking tool.



It covers:
 Using scenarios in planning and reviews

 Supporting leadership decisions
 Communicating scenarios to stakeholders

 Avoiding scenario overload

✅ Outcome: Better integration of scenario thinking into business decisions.

Block 8 — Personal Scenario Planning Action Plan

This final session focuses on long-term application and practical integration. Participants 
consolidate learning, identify where scenario thinking can support their roles, and build 

habits for considering multiple futures in planning, risk assessment, and decision-making.

It covers:

 Identifying decisions where scenario planning adds value
 Applying scenario thinking to daily work
 Building comfort with uncertainty

 Creating a personal scenario planning action plan

✅ Outcome: Clear personal framework for applying scenario planning in professional roles.

✅ What You Will Walk Away With

Participants complete the program with:
 Stronger comfort with uncertainty and complexity

 Improved strategic thinking under changing conditions
 Better preparedness for multiple future outcomes

 Reduced overreliance on single forecasts
 A structured approach to scenario planning
 A Knowledge Que Course Completion Certificate (8 PDUs)

✅ Certification (Delivery-Neutral & Legally Safe)

On successful completion of the program, learners receive:

 Knowledge Que – Course Completion Certificate
 Recognition of 8 Professional Development Units (PDUs)

A digital certificate suitable for:
 LinkedIn
 Resume & Portfolio

 Professional Profiles
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✅ Why Knowledge Que

Expert-led, practical professional skills training
 Real-world uncertainty and strategy scenarios
 Skill-focused learning with immediate application

 Programs designed specifically for modern professionals
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