
LEARNING STRUCTURE (8 HOURS)
 

Smart Problem Solving

Best For
This program is ideal for:

Delivery Style
 

Outcome Level
Participants develop sharper thinking ability, structured problem-solving skills, better decision-making
confidence, and stronger workplace execution.

Delivery-Neutral Format

Early to mid-career professionals
Individual contributors
New team leads
Professionals involved in decision-making, operations, and project execution

Highlypractical,thinking-focused, and designed to build real-world problem-solving confidence.

In today’s fast-changing workplace, success depends on more than technical knowledge — it
depends on the ability to think clearly, analyze situations logically, and solve problems effectively. This
program is designed for professionals who want to strengthen their thinking discipline and practical 
problem-solving ability for everyday workplace challenges.

The program helps participants move away from guesswork, emotional reactions, and trial-and-error 
approaches. Instead, it builds a structured way of thinking that improves clarity, judgment, and 
outcomes.

This program is especially valuable for professionals working in:

Operations and execution roles
Project-driven environments
Client-facing problem situations
High-pressure decision-making scenarios

 Well suited for professionals with 0–7 years of experience
 Ideal forthose preparingfor lead roles,project ownership,ormanagerialresponsibilities

Program Positioning

✅

✅



Block 2 — Breaking Down Problems Clearly
 

Block 1 — How Smart Thinking Really Works
 

Block 4 — Creative Thinking for Practical Solutions
 

Block 3 — Analytical Thinking for Workplace Decisions
 

Generate alternative approaches
Think beyond standard procedures
Overcome mental fixed thinking

Thisblock strengthensanalyticalreasoning.Participantslearnhowto:

Look at facts objectively
Separate emotion from logic
Identify key variables in a situation
Compare options using structured reasoning
Anticipate consequences of decisions

✅ Outcome: Improved judgment and data-informed decision-making.

Separating symptoms from root problems
Asking the right diagnostic questions
Structuring a problem for clarity
Avoiding assumption-based thinking

 Outcome: Ability to frame problems clearly and logically before acting.

Difference between reacting and thinking
How biases influence decisions
The cost of rushed judgment
Why structured thinking leads to better results

 Outcome: Clear understanding of what “smart thinking” means in real workplace situations.

Thissessionbuildsflexiblethinkingforsituationswhereroutinesolutionsfail.Participants learn how
to:

Thissessionbuildsthe foundationfor structured thinking at work. Participants learn how the mind
processes information and why most workplace problems are not solved effectively due to scattered
thinking.

It covers:

Thissession focuseson learninghow todefine problems accuratelybefore trying to solve them.
Participants understand why incorrect problem definition leads to wasted effort and poor outcomes.

It covers:

✅

✅



Balance creativity with practicality

 Outcome: Ability to develop multiple practical solution options.

This session converts thinking into execution. Participants learn how to:

Move from idea to action logically
Prioritize solution steps
Identify risks before implementation
Monitor and refine solutions

✅ Outcome: Practical execution-focused problem-solving ability.

Block 7 — People, Emotions & Problem-Solving
This session addresses the human side of problem-solving. Participants learn how:

Emotions influence problem perception
Conflict affects solutions
Communication shapes problem outcomes
Stakeholder behavior impacts results

 Outcome: Better handling of people dynamics during problem-solving.

The final session focuses on long-term thinking habits. Participants learn how to:

Build daily thinking discipline
Avoid impulsive decision patterns
Improve clarity and focus
Strengthen long-term judgment

Each participant creates a 30-day Smart Thinking & Problem-Solving Action Plan.

This session focuses on making sound decisions under deadlines, pressure, and uncertainty.
Participants learn:

How stress affects decision quality
How to simplify complex situations
How to avoid panic-driven decisions
How to balance speed with accuracy

✅ Outcome: Stronger confidence and calmness in difficult decision situations.

Block 6 — Solving Workplace Problems Systematically

✅

✅

Block 5 — Decision-Making Under Pressure

Block 8 — Personal Thinking Discipline & Long-Term Problem-
Solving Growth



✅ 

Expert-led, workplace-relevant training
Practical thinking frameworks with real application
Skill-focused learning for immediate results
Programs designed specifically for modern professionals

On successful completion of the program, learners receive:

Knowledge Que – Course Completion Certificate
Recognition of 8 Professional Development Units (PDUs)
A digital certificate suitable for:

LinkedIn
Resume & Portfolio
Professional Profiles

Issued by Knowledge Que – Powered by Experts

✅ 

Participants complete the program with:

Sharper thinking clarity
Stronger problem-solving confidence
Better analytical and creative balance
Higher-quality workplace decisions
A clear personal problem-solving improvement plan
A Knowledge Que Course Completion Certificate (8 PDUs)

Outcome: Sustainable thinking habits and long-term decision maturity.

© Knowledge Que. All rights reserved. No part of this material may be reproduced, distributed, or
transmitted without prior written permission.

✅ 

✅ 

Why Knowledge Que

What You Will Walk Away With

Certification (Delivery-Neutral & Legally Safe)

Copyright


